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Halton’s asset configuration

Asset Management Background & Vision
Work Order Management Systems
Implementation Status & next steps
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VISION

Complete asset inventories
Computerized Maintenance Management

Integrated Data — Business Warehouse/Business
Intelligence

Asset Visualization

Data Analysis, Key Performance Indicators and
Dashboard Reporting

Reliability Centered Maintenance

Strategic Asset Renewal

Sustainable Infrastructure & Long Range Forecasts
Risk Management
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Work in Progress

Implementation of Computerized
Work Order System for Linear

Upgrade of SAP PM Work Order
System

Integration of Time Management
with work orders

Web-based interfaces to permit
field access

Field deployment of work orders
Corporate IT platforms
implemented to support vision
Computerized Time & Activity
tracking already in place
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