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Asset Management in Peel

The Context for Asset Management
Making the Case for Asset Management
Getting Started on the Strategy

Pitfalls

Hints
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Overview - Region of Peel

Almost 1.2 million people

A “single tier” water and
wastewater service provider i T Eﬁ

Over $12.3B in water and
wastewater assets

Other public services:

Public Health, Long-Term
Care, Police, Ambulance,
Roads, Solid Waste,
Housing, Homeless
Support, Transhelp, Child

Care
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AM @ Peel

A goal in the Strategic Plan
An organizational priority
Organizational wide — all asset classes

The AM Strategy is divided in 2 phases:
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Hints

Always bring something to the table

— Bring a first draft to workshops — don’t wait to develop something
during the workshop

» Gives people something to work with
* Generates ideas & discussion

» More efficient use of time

» Everybody gets a say

Be results oriented
— Be efficient with people’s time
— Be prepared to present actions/recommendations

Encourage Innovation
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Questions

IN PHASE TWO, THE
OBSTRUCTIONISTS

IGNORANCE AND ENVY
WILL FUEL RUMORS
THAT GET REPEATED
UNTIL THEY MORPH

INTO COMMON

PHASE ONE WILL BE
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WILL SLITHER OUT
OF THEIR LAIRS AND
TRY TO SMOTHER
OUR DREAMS
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SOUR AND REQUIREMENTS 1 LIANT MY
ALLOCAIED BASED ON WILL DRIFT UNTIL LLoaligt b UNLJARRANTED
MISINFORMATION Ti&;%%};i&t?:“oam WEEK. OPTIMISM BACK.
AND FAVORITISM TMPOSSIBLE )
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